14 & 15
2/25 & 2/26
M & Tu
Restructuring through Financing 
Case:              UNITED AIRLINES: EMPLOYEE BUYOUT  (UVA-F-1133)



Reading:
Assessing Shareholders’ Risk in Firms with Leveraged ESOP Financing 
 

(UVA-F-1148)

Network file:    ualebo.xls

1. What factors motivate the current restructuring of UAL?  How has the outlook for UAL changed in 1993 relative to earlier buyout attempts? 


2. What is the state of relations between UAL’s employees and management?  How specifically will granting employees an equity stake affect this relationship?

3. How will the buyout affect the relations among UAL’s various employee groups?  

4. Do UAL’s common shareholders receive an appropriate premium in the transaction?

5. Will the ‘balanced’ structure for the Board of Directors put in place with the buyout be an effective decision making body?

6. Do you foresee that the form of restructuring attempted by UAL to be of benefit to many other firms?  That is, do you agree with Robert Reich’s or Lee Iacocca’s view of the transaction (what a choice!)?

Take Home Exam:    Due:  Tuesday, March 5 by 5:00PM

