	Author(s):

	Alan Murray


	Publication title:

	Wall Street Journal. (Eastern edition). New York, N.Y.: Feb 1, 2006.  pg. A.2

	Source type:

	Newspaper


	ISSN/ISBN:

	00999660



	The Economy; BUSINESS: Health-Care Fixes Should Focus on Quality

	Alan Murray. Wall Street Journal. (Eastern edition). New York, N.Y.: Feb 1, 2006. pg. A.2


	Abstract (Document Summary)

	AMONG BUSINESS-SCHOOL professors, Harvard's Michael Porter is a category killer. He literally wrote the book on "Competitive Strategy," and he built himself into a thriving one-man industry as a consultant to corporate and government leaders around the world. With the death of Peter Drucker last year, he has assumed the mantle of the world's most influential management guru.

So when he decided to spend several years studying the problems of the U.S. health-care industry, people took notice. The result is a book called "Redefining Health Care," co-written with Elizabeth Olmsted Teisberg, a professor at the University of Virginia. It's not out until May. But Mr. Porter provided a sneak preview to a small group attending last week's World Economic Forum in Davos, Switzerland. Too bad President Bush and his advisers weren't there; the State of the Union address last night would have benefited from a dose of Mr. Porter's work.

Mr. Porter believes the president is making a big mistake by focusing mostly on cost. The real problem in health care, he argues, is a lack of good information on quality and outcomes. And without that information, any effort to drive down costs through competition will backfire. People who use the president's favored Health Savings Accounts, for instance, might try to save money by avoiding cost- effective drugs or preventive treatments, while spending money on costly but ineffective procedures. "Price information without quality information just leaves us in the same mess we are in today," he says.
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