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Fuve years ago, ot Whatton's
At Bl meelizg n

Shanglezi, [had the pleasure of
g bwo Clangse gentlenem
frivn tlee class of 1943, When
ey beaneed | was jonnng,

Wl ton frece Calambiw, Ty
asked of | ke Frofessor Wllian
Wewman. | replied that indeed, |
knew ham well, Irnmedianehy tey
started repeating what Ball had
caught them on thear very first day
of Rill"s adminisranve scienoe
clags an Wharton—which ey
atbendind neose than 35 voars
befare! And they commented on

anather side af Ball ag well: hoaw
kinad, lrumnible, and forwand-
loscimg b s

M T wizars belare that |:|'ip I
Clrina, in P93, | was on ane of
the Acndemy of bBAanagemeont s
Conmmtess o select the recipient
o' distimgmshed eaching nwand
e b stradegy. One of the
leners of nommation canee from
Jay Loasch, tee lanmer assocapre
dean af eaceiies educalen al
Hareard. | vevidly renpemileer
alanding an thw plai feem an Foenn
Atanon redcling Jav's [ziser, in
wlueh bie shared his impressions
af Bill as a vmecher ancl snentior
spmnne A0 years before, when lay
waz a Bronfman Tellow
Columibaa's M EA progran.

Bill haal shaped fus future, Jay
wiohe, by encauraging lim parsies
a docroral degree an Harvard and
stecring ey ot an aeademnic
carerr patle. | found nuyself
mnuvind fo fears by the constancy
ol Ball™s texbication b exbucution
ared 10 entonng fubare scholars,

The consisteney of Bill s
influencs was evident ot ounly m
the: Woest, bul i imaeny pats ol Uue
warld, Just vwo davs agoe, onohe
wry back From London, Tnseta
Ul collesgue froa Hong
Kong, He had reamangad hos
sehedule wath the puspose aff
micciing me ab Heathoow Aarpon
0 express s condolences in
persan o well a5 those of onother
cpllengiee who 1 years 020 was
Bill"s feachmg assiscant and
inberpreter in Ching, aead wha 1s
novw dean of o business schniol

In = many orher cases throaghou
the spam of his life Bill
dienrensiraced just such
coanmirment, and in B he
continued fo do so untl the very
st month belore he passed ey
In Apnl, Bill viziced
Charlettesville and spent 10 days
with me ot the Liniversity nf
Wirginie Thouogh he was nal
phivsically well at the taee, us

Cx lrordmary penemosily wis
vndimingshed, ™Nea anly did he
sontinue o wark with and mentor
mie, hut he alseoizught with me

four MEBA classes al Danden
fhimmgly, he shared his wisdam
witl fubure penerations of
bustness, right up oo the end of hes
lafc.

ke, Towne, nrd R,n_gn:t'_ I cam
fasridly T he words 1o express
T dezply Leuchied and kenored |
am 1o sand here amaong your
tather's famuly and closest foends,
and wo share with wou some of my
loving and enlightening
cxperiences with Bill duning 1he

14 yeurs [ Knew him {My nams is
bing-Ter Chen. | am a busiess
professor at e Uiniyer sty ol
“irgimin.

As | wos prepariog my remarks, o
accurred o me thar pethaps the
hest way 1o shaw Bill's nature and
the profound and endwring impas
ol his life woald be 1o anke this
somewhal unconventional
anecdotal, ored perhaps 2 mons
numble, approach,

I firse me Bill in b sumamier of
T9EE &l the Achdemy of
Slamgernenl” s mionzl meeting,
which | hank was i Amahein,
Cablpmma, {1 wish 1 had Ball™s
memoery. A lormer professor ol
rinie al e Lnversity of
Maryland, Lee Freseea,
afrrxloced me 40 Bill os “the mioss
JUEnsT prifssor meeting with the
MOEL e professer al
Columtiez, | had just oined
Colambia’s managemen divesssn
at that vme; Bill had eocasd that
diviston in 1949, Siree thar firs
resnng, cur relanionship grew
it what the Chinese call, ==*="
a relationship thar “forgens abom
uge diflerences,™ He wos the
deares) frierd. colleague, mermar,
and rezclen faber anvanie sauld
ever dream ol

Soon after that first encounter, 1
gt o call from che Tare Chmilks
Koch—Bnll"s assistam for 43
years--wha arranged aur firs
meeting  From thar peinn on,
whenever Bill visined Mew York
ar Columbiy, we 2lwies got
togenlzer, W haad numenons
oreakfasts on Amstendam Avenee
— musstly ar Mama's, a favorie of
Bill's - endless lurcheons and



dirmer digaussionss at the Facully
cluly, sy walks on Broadway,
ard any mumber of long afies-
dinmer conversatians on 11610
streed, right sursads King®s
Crowm, ke building Ball whers
sl 10 stay when he visited
Columbizx. When 1 was ot Fenn,
for faur vears, il woakl drive o
Ehilly. Matarally, | vigited him
olilen here al Eendal.

Hill was, intelbecmally, incredibly
alwnrpy; @t the same nime, he was
irezredibly humene ond umusually
kil s balance of sharpress
wnd kirlness semained with lam
ainl bas lasydays, He was an
cxemplar wha b bzlped show
me che path and direction, o
anly in my carcer os o pusiness
gcadernsz, bus in my lifz as a
PECSOn. AmMOng his many words
af wodone, and the valees e
pazsed ab 1o me, there are ar beas
o ] ke o bean and oy 10 a5
i practice. The fiescis thac 1 nowst
o oyl bar an the same ime
redann the higlwss lewels of
imtegricy and dignicy. This
wwatreness helpel me to remicin
el iy thenghls when [ ol
oyael T in nLessy SINATons o
when | Faced voagh peafisssiond
wnd career chidlenges, He showad
e hovw to keepomy standasds up,
Tan et al the expenss of gl
penple. The second lessen Bill
cndowed me with is the abilicy 1o
s boyorad current horizons and
tevond the unscen.  In & practical
sefse, 1 is an abiliy w sec the
appsine i an adyverss SIuAnon,
The Chimesse word of crisis is a
combinabien af danger zmd
appariunity, Each danger balds
the seed of pppartumty. EHall
remimidel me oy own Chiness
culiural heritags,

For thase Méewmans whic may mol
ko the exeent of Bill"s

professional pccomplishmenis, L
mie say 1his Bill was an scndemic

Hhan,

Bl s wndely remanded 2
ane af the masl influentinl
thinkers otk field af
Lusiness srategy and
TEnAREMEn ower the last
cenmry. He was the author of

some 10 beaks, including the
first bussingss lexshooks on
strategy and on bosic
MANAREMENE Prastices,

Bill was the firs Sanwes
Bronfimnn Professor of
Cremczratic Business
Enterprise a1 Columbia
Limaversity, the char
o] curimg Diwight 1.
Eisenhiower's lmnure as
preaxdent of Colurmbsa, Bill
heeld 1k post unmil uz
retirernent from Columbiz in
1978, {ver the past half-
centnry s erbowed
praanim has prodicaed
seviertl hundred bissiness
leslers.

Elz co-fronmded the Acodemy
of Managzment in | 934, the
premicr sozichy af
manngemeend scholars, which
e has mearly 12,046
mernbers around the globe,
I 19849 the Academy
bramared Bill with s
Chrlslamcling Edweaboer S oward
i reecgiticn of his fgme
casber accomnplishoents,
This wear marks the 3dch
anniversary of the
Acgilerny's fellws pregram,
the mast presiigisus
arganizatien within the
Acaderny, The program will
b dledicted oo Bill, anid Doen
Hambrick, a later Bronlman
professzar il wha is bere
rodoy, will be giving the
vemiarks & the dinner.

Rill waz offered dearships ar
nmerous besding business
WSEnEeas, e lodug
Wharten (where he 1aaght
Froam 1939 1o 1529, the
University of Chicngs
{where he received his PhT),
and General Elachric™s
lanmas mamagensent
develoqanent eenter. He
resclutely avended these
sdminismative poss,
preferning o sty witls his
Frsadenie work.

Fill weirs e inf thee Sirst Towar
basiness professors from the
‘Wt 1o beach in Ching

follarwing nstitutaon of the
Open Door Faliey in 1974
and taught crecutives there
unkil 1995,

James McEinsew, founder of the
fizmt in the manageainant
consuling industry, cerainly
shovwed hig foresight whean lue
recraited Bill in 1833, tlwn mook
Bill with him when bMeKinsey
moved 10 Marshall Fields, and
finally sked Bill 1o carry an his
wir¥ and dissemanite s ideas
throagh pubtlicanon of a book hey
bid worked on together. Bill
wrnte anid published the baok
aller Mr Mok insey s feath in the
late 3,

The remarkable shing abow Bill
whs that alihough he achieved
rreinendous professional susecss,
hie dwd saowith an almost e
kindness, His paofessional
achbevernents wieses makcled, ad
rnarkoed, by am cgually wremendous
goodwill, patienee, cven-

e pEredness, apLmism, asd
familicy .

[LL, s wee all kenowe, wvas most
tamble and modess. 1o many
vy, feanm my oo af view, Bill
wks e Chinese than e
Chinese, Last vear, | dedzcaced my
First ook 1o Bill, and | spoke of
him as “an exeraplar of Easi-West
[micgration”; ke oruly perscoified
ihe Chinese virnees of modesty,
hamblencss, and balance,

Foirbey Warren, 1he Branfiman
professor whe fllewed L wha
is ilse wiath s Loy, can lestily fo
Eill's humble and sunple mature.
Kirby omee lakl ine thal Bl geven
wiedl the pranenn 717 Ky has
anehear telling story albaul Gill.
Wilen he was o gnuloale shodent
i the 5dg and studying under Bull,
ELirtew continued ro call Bill
“Prafessar Mewmman™ for severnld
wiirs, even though many of his
otfier professars hod wvived the
students o call them by cher st
ramies. When i collzague asked
Bl why e hand med dolad Kby to
ichiirzss him more anfarmalby,
Talls reply was sunple: “He will
when e 15 combfanable witly i
That wag Ball—don’t push cuings.



Setexamplas and let goed things
happen nawrally, In Kitby's
wards, Bl never pushed, bur my
how e pualied” by sxample.”

In Bill's fusal years, he foopsed
almas exclozively an pag
prijects, The first was the
cevalopment of a progran amd
inbfrustructiers: which will, theaugh
educational activities, explore the
relevarnce of Ouaker idens o ihe
social issues confranting the
wirld in the 2128 century,

Second, on the business aml
academis fronts, Bull was hoping
ta Fimizh & boak 152 ardd [ R been
warking cu gver the Inst fow
voars, He had o penving concom
for business entermrise
devglopment in the glohnl conqex,
and for the relevance of the
Adnerican business medel in the
infermanonal scmng. When il
visiledl Charlanesvills in Agprl,
Bol Harres, dean of the Darden
busines sehool, asked him what
kind of beak he wis writing with
e Ball ceplied; A book thar will
eliange the warld,”™ When my 13-
yoar-0kd son, Ay, l=amed thai
Bill ored | wore asking husiness
people w fundzimentally change
b profic-maximization mindgser,
Amdy zaid o ome, ane doy when |
wiaz driving hine 1 schaal; “Dad,
no o will buy the ook vou are
wraling with Grandpa Hewnyan” |
answered that; On the conirary,
tleere will e many peaple whis
will buw anr book because we e
tellimyg them o forges abow
muking money i eoder teonake
mire maney and foF more peogle!

The completion af'this ook is a
challengs 1 want 1 conlroad mel
anly becasse of my pergomal
selutsenship with Bill but alze 1
canlinue he sinirable cause tha
b ursned throughoo s hie.

Eiull, ther bk will b finished,
arel it will be & good one. As
gaid 10 wou in your final howrs,
please help me, as vouw alwavs
have, and halp give me the
courge and wisdon so hat the
hack might live up 1o your
sxpeciotions—and mdeel change
the warld!

Bl designed ns iz s othat the
fraits of his achievements world
i b enjoyed by binsself, during
his lifetime, but by generations of
tdbers, i Aheir liferimes, Bill's
legacy 15 charnctenized by the
despest kindress: o Kindness
marked by generosily, e
pocdness of spivit, genmine
gocdwill toward his fellow mon,
inzxtinguishable hope for the
future, anud o firm and patient
Belied i the goosiness ard
ralenality of all men,

These s line in Shakespears’s
"Hamber™ in which Hamles
reflects on the meaning of being
“kin” and being “alife n kod.”
Clzarly, Bill and [ woee nat, ue the
lteral, thas is, the penene sonse af
thie ward, “kin" Cerainly 1
veauld dike fo claim Bill as ny
awn kim, Billl lved & life thar was
exeniplary amd admimble in bach
ihe quantity and qualiy of i
accomplishmens. 5o while I
ciennid claim Bill as my own
family, | can, in homee of las
Seypey, serive oo live a Bife "alike
e karel® o che ong that Ball
lmselF laved,

Eull reated his fime on Earth with
i grealest respect ordd cans—as
thougle it were 2 gift which b
saleguandesl not for himself, b
For pthers, | feel that it is my
insstimeable gocd fortune 4 have
wiilked alongzide Willian B,
Hewinan,

Ball, 1 love wou, [ rwiss wau, and |
thank you.

Mg ter Chisn
Limdversivy of Firgink,



